Tom joined Chambers in 1992 as our “Practice Manager”, which is an old-fashioned name for
a chief executive. He brought with him valuable experience from Customs & Excise and
KPMG and, most importantly, a business approach to the traditional Bar. He had to learn on
his feet, but did so amazingly quickly, and was soon generally acknowledged to be the best
“senior clerk” (another old-fashioned Bar phrase) on the Northern Circuit.

When he arrived, we had one office in Liverpool, about 25 members, and turnover in the region
of £4 million. We began a period of expansion and growth, alongside a widening of our practice
and geographical areas, so that eventually we became a true multi-disciplinary set of chambers.
As part of that development, we opened an office in Manchester, which sounds simple, but in
the context of the traditional Bar approach it was extremely difficult, and took about three
years. | remember well that Tom and discussed it for about a year, the two significant issues
being whether it would be good for Chambers, and, most importantly, whether Tom really
wanted to do it. It was obvious that, unless he was wholeheartedly behind the plan, it would
not be worth doing. Once we were genuinely sure that both boxes were ticked, it then took a
couple of years of Tom’s negotiating skills to win people over to the idea of encroaching into
Manchester — recognising that we were likely to meet resistance from the Bar there. Finally, at
an AGM, we got the vote we needed, and the rest is history. We now have wonderful premises
in an ideal location, with terrific barristers and staff.

Of course, once you’ve done it once it becomes addictive, so we did the same in Leeds, with
the same result.

While all that was going on, we continued our drive for true specialisation, wider practice areas,
more national presence, and good business management.

In fact, it’s the business management which has been one of the most important skills Tom has
brought to us, coupled with an unrivalled enjoyment in deal making, and eternal optimism.
Taken together, those are wonderful qualities for a chief exec, particularly when allied to his
friendliness, supportiveness and caring attitude.

Reading the wonderful comments that people have made in anticipation of Tom’s retirement,
it’s that personal quality that comes out on top, with words like support cropping up again and
again.

Of course, I've enjoyed all aspects of Tom’s skillset; we’re great friends, and we share
enjoyment of the business interest, the development of Chambers and, most importantly, cars
—sadly, I can't say the same about football. We've spent a lot of time together, buying cars at
home and abroad, going to car events, track days, test days, factory visits, even polishing cars
(well, my car) together (six-man hours to polish a car!). We've been through some bad times
together too (not many, luckily), and the real test of the man is how he deals with that;
excellently of course.

Luckily for me, it won't be goodbye to Tom and Pauline, but Chambers will be enormously sad
to see him go — he does so with our thanks, and our very best wishes for a long and happy
retirement.

Bill Braithwaite QC, Head of Chambers



